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Source: Personal Financial Wellness May be the Missing Factor in Understanding and

Reducing Worker Absenteeism, So-hyun Joo & E. Thomas Garman

Financial wellness helps reduce financial stressors

• Financial concerns are a major stressor

• They are severe enough to lead to absenteeism and lost productivity in 

15% of employees

• Addressing financial concerns drives engagement, productivity and 

success by as much as $400/employee

• It also breeds greater loyalty and connection and can positively impact 

as many as 50% of employees

• It delivers on the mission and culture of the organization
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Alex and Harris: Poll of 1,000 employees

meetalex.com/blog/link-fear-shame-financial-wellness-findings-harrisjellyvision-survey
GoBankingRates survey, March, 2016

Friendly, No jargon Private, Online Enough to Retire

56% of employees 

wish the financial 

resources offered by 

their company used 

“friendlier language”, 

and 36% say they are 

intimidating to use.

1 in 3 Americans has 

$0 saved for 

retirement, and 

another 23% has less 

than $10,000 saved.

60% would not want 

their coworkers to know 

if they were to 

participate and 45% 

would not want their 

company to know. 49%

would prefer a web-

based tool.

What employees want

https://www.meetalex.com/blog/link-fear-shame-financial-wellness-findings-harrisjellyvision-survey/
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SUM180: A new financial wellness solution

• An online financial planning service

• A jargon-free, safe space to make finances more manageable

• Optional access to qualified financial advisers 

• A community for engagement, to share and get answers
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It’s simple, really (play) 

https://www.youtube.com/watch?v=EzHak0ovd8o&feature=youtu.be
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The employee experience

• Employee gathers their financial data and 

completes their profile online

• System generates three (3) action items, 

tailored to the employee’s circumstances. 

Employee tracks progress and updates 

whenever they are ready.

Employee takes action:

• Start on Plan

• Consult an adviser

• Join the conversation with our online 

community
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Employees get an overview of their Accomplishments 

and track progress on their Next Steps

UPDATE PROGRESS UPDATE PROGRESS UPDATE PROGRESS

Dashboard allows check in and follow up



SUM180.com * Percentage of beta users’ SUM180 Plans that included this Next Step among the first three (3) Next Steps

Saving for retirement (81%*)

Pay off your credit cards (46%*)

What life insurance you need (30%*)

Home and mortgage debt (8%*) 

How much to save, build your emergency fund (84%*)

Where are the problems?

https://www.sum180.com/Public/SamplePlans.aspx


SUM180.com Source: From “Getting Three Fs in Gamification”, Gabe Zichermann

Engagement + small steps = behavioral change

Feedback

(Accountability)

Friend 

(Community)

Fun

(Mastery)+ +
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Online community to learn from others & tell your story
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SUM180 Plan helps reduce employee stress

• Starts with reviewing employee’s financial accomplishments, to help 

build confidence in ability to control financial circumstances

• Recommendations are 100% individualized and delivered in small 

batches of three (3) at a time, to avoid overwhelming the employee 

• Each action item is tailored to be realistic for the employee’s current 

circumstances, making it easier to accomplish

• Employee can engage in SUM180 online community to share and learn

in a more informal setting

• Employee pursues financial advisers only when they are ready

• Employees’ decisions about amount and type of 401k investments can 

now be informed and encouraged with a comprehensive 

understanding of their financial picture 
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Post-plan initial reactions

How did you feel once you read through your Plan?



Partnering with Employers
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Employer sponsors 

SUM180 online 

financial planning 

service annual 

subscription as an 

employee benefit

SUM180 hosts and 

supports the 

service for an 

annual fee per 

employee

Follow up 

advice/coaching 

from SUM180 is 

optional and can 

be subsidized

Employers offer access to their employees



SUM180.com
Source: InCharge Financial Distress/Financial Well-Being Scale, Prawitz, Garman, Sorhaindo, O’Neill, Kim, and Drentea

2006 Association for Financial Counseling and Planning Education

Stress and financial resiliency measured with 

before and after survey:

• How often do you worry about being able to meet 

normal monthly living expenses? 

• How confident are you that you could find the money 

to pay for a financial emergency that costs about 

$1,000?

• What is the level of your financial stress today?

• Rate each of the following money worries on a scale 

of 1 – 5:  a) having enough to retire, b) having enough 

for kids’ college, c) buying a home, d) having enough 

to cover emergencies, e) getting my debt under 

control, f) paying off my student loans, g) having 

enough to care for my family 

Reduction in financial worry + Improvement in financial well-being

Progress on each of their 3 Next Steps in the 

Plan, relative to their individual goals such as:

• Saving

• Saving for college 

• Debt management

• Building cash reserves

• Leveraging employer retirement plans

• Leveraging individual retirement plans

• Home ownership 

• Building a financial portfolio

• Insurance coverage 

Success metrics provided



The SUM180 Difference
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Private

Employees want to get 

oriented and explore in 

private before talking  

with an adviser

Personalized

Tailored steps that are 

right-sized and 

actionable

Comprehensive

Taking into account the 

employee’s full financial 

picture, not just a needs 

assessment

Arm’s length

Details are held on 

remote servers and 

employers receive 

aggregated data

Financial wellness for your employees should be…



SUM180.com

How is SUM180 different?

• Digital + adviser model (hybrid, robo-planner)

• Fiduciary, which, by regulation, puts clients’ interests first

• Independent and unbiased, receiving no payments from any 

recommendations

• NOT general education, rather actionable, right-sized next steps 

with specific how to information (just-in-time education) and 

engagement to create behavioral change

• Access to financial advisers is optional

• Community provides a unique place where people can talk to 

each other



SUM180.com Explore media coverage/articles in the SUM180 Community

SUM180 in the news

https://community.sum180.com/in-the-news/
https://community.sum180.com/welcome/
https://community.sum180.com/in-the-news/
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